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Great Turnout At Kick-off Meeting

e June 20t at Plymouth South Middle School

« 186 attendees signed in - good
representation across Plymouth

 Agenda:
o Introduction to the Master Plan process
o Key trends/data describing Plymouth today

o Individual headline exercise: Plymourh in
2040

o Small group map-based discussions



“Imagine Plymouth in 2040” Headline Exercise

180 individual responses

« Top Themes:

1. Economic Development - job growth,
expansion of waterfront and related industries

- Water quality
and historic preservation

3. Open Space & Recreation - increasing access
to waterfront, prioritize open space

Housing - affordability for all
Transportation - Increase public transit options
Services & Utilities - Infrastructure improvements
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Sustainability & Resiliency - Adaption to climate
change

8. Land Use - Balancing development with
preservation :



Mapping Important Places and Places to Improve

« 140 small group responses

« Top themes:
o Affordable housing

o Smart, sustainable, respectful
development

o Aquifer protection & clean
water

o Welcoming downtown

o Diversify commercial tax
base

o Balance development,
infrastructure, & preservation

o Transportation improvements



Map Comments by Theme



Map Comments by Theme



Shared Priorities from Small Group Discussions

 Aquifer protection
 Expand diversity of businesses and increase the
non-residential tax base
 Promote the development of new industries
(marine economies, blue green industries,
medical...)
« Integrate sustainability and climate action in all
planning and regulatory processes
 Balance development and infrastructure
* Protect and preserve open/green space and
historic places
« Affordable housing for a range of ages and
needs
« Address zoning and enforcement issues
 Modernize local government and town
governance
o Greater transparency in decision-making and
communication between Town and residents



Online Responses So Far

e 53 survey responses thru 7/16

e 90+ map comments and locations marked as important,
places to improve, or highlighted with ideas

* Help us get the word out! Survey open until end of August
https://tinyurl.com/PlymouthMasterPlan
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Population is growing, but likely at a slower rate

Population V2022 est
Rate of growth 2000-2020 -
. V2024 est
higher than Plymouth County
or MA overall.
Plymouth projected to grow
but at a slower rate.
1980 1990 2000 2010 2020 Projection Projection
2030 2035

Source: U.S. Census Bureau decennial Census data, UMass
Donahue Institute Population Estimates v2022 and v 2024
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Share of population age 65+ will continue increasing

Working Age Vs Adults Age 65+
Projected Population Trend

The population older than 65 years
could increase to more than one-
third by 2040, while that of working
age adults [20-64 years] could
decline to less than half

of the total population.

m 2020 2040
Age 20-64 Age 65+

Source: UMass Donahue Institute Population Estimates v2024
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Fewer households have children; more households live alone

About 22% of households
have own children <18

years old, down from 2010.

About 26% of households
are 1-person, up from 2010.
Half of those are 65 years

and over.

Source: U.S. Census Bureau. U.S. Census Bureau 2020 decennial
Census data.

Household Types

m Married Couple Households

m Cohabitating Couple Households

= Male Householder, No Spouse/Partner
Female Householder, No Spouse/Partner
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Half of renters and nearly one-third of homeowners
are considered cost-burdened

Cost Burdened Households : 2021

Cost-burdened = paying 38.2%
more than 30% of 30.8%

household income on

26%

housing costs

Plymouth County State

m Percentage of Owner-Occupied Cost Burdened Households
Percentage of Renter-Occupied Cost Burdened Households,

Source: U.S. Census Bureau, 2017-2021 American Community Survey
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One-third of Plymouth is open space

Types of Open Space

More than 1/3 of

Plymouth is open space, 3 6 . 9 0/0

of which nearly 87% is Open Space

permanently protected.

m Not Protected Open Space
m Other Open Space
Permanently Protected

Source: MASSGIS
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Convenient public access to parks is somewhat limited

38% of people live within
a 10-minute walk of a
park - lower than national

average of 54%.

Park With Public Access
Source: ParkServe by
Trust for Public Land 10-Minute Walk Service Area

ht‘[pSI//pBF’kS@I’VG.tpL Priority Areas For New Parks
org/mapping/#/?City
|D=2502354310 Bl Very High
B High
Moderate
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https://parkserve.tpl.org/mapping/#/?CityID=2502354310
https://parkserve.tpl.org/mapping/#/?CityID=2502354310
https://parkserve.tpl.org/mapping/#/?CityID=2502354310

Transportation is more than driving -
almost 20% growth in walk trips between 2019 and 2023

0.4%

0.1%

0.3%

2019 2023

m Walking Bicycle m Public Transit

Source: Replica 2019, 2023
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Economic base conditions

More resident-workers than jobs in Plymouth
o Resident labor pool of approximately 31,000
o Approximately 26,000 jobs in Plymouth, plus 2,800 self-employed people

Most jobs in Plymouth are held by non-residents

o There is a difference between jobs available in Plymouth and the
industry/occupational mix of residents

Work-from-home has quadrupled - now the 2nd largest “employer” in Plymouth
Retail may have peaked - retail establishments shrank since 2012
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Town's revenue heavily dependent
on residential tax base

 Qver the past decade, overall property valuations (tax base) have
grown 73% - but the commercial/ industrial base has slightly

decreased.
o State local aid has decreased after a Covid-era increase

Source: Plymouth MA Financial Trends May 2024
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Interviews with Town Staff

e Conducted 15 interviews with 30 staff across 20+ departments:

O O O OO

O O O O

Town Manager

Economic Development

Finance

DPW (Sewer, Water, Facilities)
Public Safety (Police, Fire, Harbor
Master, Emergency Management)
Energy & Environment

Climate Resilience & Sustainability
Health & Human Services

Public Health & Inspectional
Services

O

O OO O OO

Housing Authority
Community Development
Recreation

Parks & Forestry

Planning

Schools

Airport
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Staff Interview Themes

e Shifting needs and patterns of use due to population growth
and post-pandemic changes

O
O

Increasing demand for active older adult activities and programing

Need for facilities and recreational opportunities that can appeal to
multi-generations

Interest in serving community across full life spectrum

There is an increasing need from young families and persons with
disabilities for public services, affordable and subsidized housing, and
other resources

Enroliment at the elementary school level is declining and the
percentage of students requiring special needs has been increasing

Impact of mental health - especially among students, elderly, lower
iIncome residents

=  Waitlist for services
= Not enough resources available
= Greater access needed to mental health providers
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Staff Interview Themes

* Residential growth has strained municipal resources and ability to
provide services

o Staffing and resource needs across many departments

0 Need for more indoor community spaces for programming and events

0 Residents feel disconnected or not represented due to mismatch
between Town's size and scale of staffing and resources

o Interest in Plymouth operating as a city rather than a town so it can better
serve ifs population
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Staff Interview Themes

* Need for continued upgrades to and expansion of infrastructure -
sidewalks, roads, water/sewer

o More infrastructure is needed to densify
o Infrastructure must be addressed alongside environmental concerns

e Concern for water quality and conservation; aquifer protection

* |Increasing trends in electrification — likely become more prevalent as state
pushes to transition from gas to electric

* |ntferest in thinking about how housing development, open space
preservation, and climate resilience measures can be mutually beneficial

* Transportation challenges across Plymouth

o Travel fimes impact accessibility
o Location of community spaces and services
o Transportation of students is a significant challenge and cost
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Upcoming Engagement Plans

* Pop-up events - meeting people where they are
o Farmers Market

o Center for Active Living
o Waterfront Festival 8/24

 Master Plan Committee listening sessions
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Next Larger Public Meetings

Plan Development Workshops - Fall/winter
dates and locations TBD

e Topics identified through current public
oufreach effort

* |dentify interconnected issues
 Discuss tradeoffs
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Keeping the Momentum with Online Engagement

Interactive map

Surveys

Ideas Wall

Past meeting presentations and summaries
Draft project documents
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MPC Role: Getting the Word Out

» Distribute project business cards

e Share promotional flyers via email and/or
distributing print copies

 Encourage neighbors and friends to
participate in-person and online

* Be an ambassador for the planning process
and resulting plan
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Questions?
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